Horauus moaenupoBanusi 0M3HeC-mpoLeccoB

1.

Pesynbrathl (MHGOpMaLUs, JOKYMEHT KaK MaTepUaJIbHBbIM OOBEKT) pajau
KOTOPOr0 OCYIIECTBIISIETCS MPOLECC, HA JUarpaMMe IpPOLIECCOB B HOTALUH
IDEFO oto0pakaeTcst mpy MOMOIIY CTPEJIKHU THIIA..

Uem saBmsgercsa crpenka «lloTeHUMaNIbHBIE KIMEHTBDY SABISETCS IS
«IIpoaBuxeHNE U POAAKI»?

Kaxkast HoTamust ucronab3yercs Jis ONMKUCAHUS TPOLIECCOB BEPXHETO YPOBHSA?
B cemetictBo sa3s1ik0B IDEF He BXOauT?

B kakom Ture cBs3u B HOoTanuu IDEFO Beixon ogHON (yHKIMU SIBISETCS
YIPaBJIECHUEM JJISL IPYTOM?

CKOJIBKO PEKOMEH/YyeTCs HCIOJIb30BaTh 010Kk0B Ha nuarpamme IDEF0?

C yero nomkHa HaYMHATHCS JitoOast quarpamma EPC?

Kakoil snemeHT wucnone3yercs st oToOpaxeHuss Ha auarpamme EPC
TOBAPHO-MAaTE€pPUAIIbHBIX [IEHHOCTEN?

Kakoil  »1eMEHT  MO3BOJISIET  OMNHMCHIBATh COCTOSIHHE 00BeKTa,
KOHTPOJIMPOBATh M BIMATH HA XOJI €ro BBHIMIOJIHEHMsI OW3HEC-TpoIecce B
Hortaruu EPC?

10.CxoJbKO BXOISIINX CTPENIOK JOJKHO ObITh Yy pyHKIMM B HOTamu EPC?
11.Kakoro Tuna nuarpamMmsl €cTb B HoTauuu BPMN

12.Ha3zoBuTe rpymnmsl anemMeHToB Process u Collaboration auarpamm

13.Kakoe BrICKa3bIBaHHE BEPHO?

A. Ilyn BKItO4aeT B ce0sl TOPOKKH
b. B notariuun BPMN Henb3s HCOIB30BaTh CYyOIPOIIECCHI

14 Kakoi THII MCHOJNB3YyETCS ISl 3a7add, KOTOpas BBHITIOJHSAETCS BPYYHYIO

(HoTtauus BPMN)?

15.Kaxkoii o3 MokeT 0003Ha4aThesl 6€3 CHMBOJIOB (TIPOCTO poMoO)?

IIpoeKTHI M0 MOAETHPOBAHUIO U AHATU3Y OU3HEC-TIPOLECCOB

N

o1

Uto nmeet ocoOyro BaKHOCTH TipH BbinoHeHU BPM npoektoB?
[Iepeuncnure BcrioMoraresbHbie posii B BPM-nipoekre

Ha kakoit pomu nexut ¢opmupoBanre KPI-ungukaropoB, a Takxke
PYKOBOJCTBO IO COBEPIIEHCTBOBAHUIO IIpo1iecca?

Yro Britouaet B ceds ki BPM ELMA?

Yrto no mueHuto A.KonTesnoBa sBJISIETCSl OIMOKON B ONMMCAHUM MPOLIECCOB?
Jlnst Toro, 4roOBl HE CO3JaBaTh CIMIIKOM JUIMHHBIE W HETIOHATHBIE
ITPOLIECCHI B IIEPBYIO OYEPED UCTIOJIB3YETCH ..



[lepeunciure Hambosiee dYacThie OIMMOKM TIPW ONTUMHU3AIMU OHW3HEC-
MIPOIIECCOB

Kakue cucteMbl peKOMEHIyeTCs UCTIOJIb30BAaTh JIJIsi CTAHIAPTHBIX MPAKTUK U
MPOIECCOB?

Kakme momxoapl M3 MEHEKMEHTA KAayeCTBO MOJKHO HCHOIB30BaTh B
MPOEKTaX MO ONTUMU3AIUN?

10.Ha xakoi#t crammm ompeaensrorcss mokaszarenu sddextuBroctu (KPI) B

BPM-npoexrax ELMA?

I11.  Mopaesn 3pes1ocTH ¥ METOAbI AHAJIN3Aa OM3HeC-TPOLECCOB

1.
2.

Kakue aBa kpymHBIX BUa aHAIM3a OU3HEC-TIPOIIECCOB BBIICIISIOT?

Kakue u3 maroB nporecca sSBISIOTCS CaMbIMU 3HAYUMBIMU JIJISl YCIICITHOTO

3aBeplleHuE mpolecca’?

MO>KHO 11 TaHHBIE 1Iary IEPEMECTUTH OJIMKe Havary mporecca’?

Kakue u3 mraroB mporecca SBISIOTCS CAMBIMU 3HAYUMBIMH JIJISI YCIICTITHOTO

3aBepuieHue mpoiecca? MOXHO JM JaHHBIE IIard MEPEMECTUThH OJIMKe

Havanmy mporecca? — A1 Kakoro TpueMa ONTUMHU3AIMH 3TH BOIPOCHI

HanOoJiee XapaKTEepPHBI?

CKoJIbKO MOJIeJel 3pesioCTH OU3HEC-TPOIECCOB BhIAEISIOT 1Team?

«'pyrire COTpyIHHMKOB TMOPYYEHO OKa3bIBaTh COJIEHCTBHUE MPOAAKAM C

MOMOIIbIO  TeNe(POHHBIX KOHTAKTOB ¢ KineHTamu. OHH paboTarorT,

PYKOBOJICTBYSICh COOCTBEHHBIM OTIBITOB, 3HAHUSMH M IOHUMAHUEM 33729 -

YKQOKUTE KaKUM SBJISETCS TIPOIECC: BBITIOJHSCMBIM, HETIOJHBIM HJTH

ynpasisieMbiM. OOOCHYWTE CBOE€ MHEHHE.

HazoBute ceMb BHJOB TMOTE€Pb, C KOTOPHIMH OOpeTCs OepexImBOE

IPOU3BOCTBO.

MaxkcumanbHast 3¢(HEKTUBHOCTh U3MEHEHUN JOCTUTaeTCs MPU W3MEHEHUU
Cc yOuHOM

Yro  Moxker  ObITh  TPUMEPOM  BBISABICHHBIX  ONIMOOK  TpH

peryisipu3amnuu\cTabur3amuy nporecca?

10.Kaxue Bonpockl coaepxut Texuuka SW+1H?



